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Teacher’s Retirement Board Goals & Objectives 
  
 
Introduction: 
The Teacher’s Retirement Board met on January 17th and 18th 2009, to develop preliminary 
organizational goals and objectives.  The preliminary strategic planning meeting included the 
following participants: 
 
• Tim Ryan, Teacher’s Retirement System (TRS) Board Chair. 
• Kari Peiffer, TRS Board Member 
• Darrell Layman, TRS Board Member 
• Scott Dubbs, TRS Board Member 
• Jim Turcotte, TRS Board Member 
• Dave Senn, TRS Executive Director 
• Tammy Rau, TRS Deputy Executive Director 
• Denise Pizzini, TRS Legal Counsel 
• Roxanne Minnehan, Montana Public Employees Retirement System Executive Director 
• Darrell Rud, School Administrators of Montana (SAM) 
• Tom Bilodeau, MEA/MFT Field Representative 
• Jim Kerins, Facilitator – Communication & Management Services, LLC 
 
Based upon current internal and external dynamics and assessment of organizational strengths, 
weaknesses, opportunities, and threats, board members identified three broad goals for the 
coming year: 
 
• Communication: Member and Employer Participation 
• Plan Design 
• Organizational Development 
 
The Board also identified preliminary objectives related to each of the broad organizational 
goals which are detailed later in this document.  The Board again met on February 19th, 2009 to 
further refine these goals and objectives, and the results of these efforts are documented in this 
plan.  The 2009 Goals and Objectives will guide the work of the Board, committees, staff, and 
contractors.  The Board will work with TRS management, staff, and stakeholders to further 
refine objectives, develop specific action strategies required to achieve objectives, monitor 
success throughout the implementation of the 2009 Goals and Objectives, and develop 
modifications as needed. 
 
Mission Statement: 
The mission of the Teacher’s Retirement System is to promote long-term financial security for 
our membership while maintaining the stability of the fund. 
 
Guiding Principles: 
To earn the respect and trust of our members, we adhere to the following values: 

• High ethical standards  
• Honesty, integrity, and impartiality  
• Dignity, respect, and mutual support  
• Service excellence  
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Goal #1. Communication: Member and Employer Participation 
Continue and expand communication and outreach efforts to increase member and 
employer knowledge of and involvement with the system, to educate and inform other 
stakeholders about the system, and to foster support for the system. 
Objectives: 
 
a) Develop and expand education and communication initiatives to ensure broad member 

and stakeholder understanding of TRS’s value.  Communicate with and educate the public, 
employers, members, and other stakeholders to ensure they have a clear understanding of 
TRS’s role, fiduciary duties, and value to members and the state.  Proactively share 
information and facts regarding the retirement system, and address negative or inaccurate 
information with facts. 
i. Action Strategy: Consider and address the liability of having other people provide 

information about the plan. Develop parameters and guidelines for external 
communication by Board members and other involved parties to ensure there are 
appropriate limitations on the types of information that is being provided, that the Board is 
aware of and in support of communication efforts, and that issues are referred to TRS 
staff when appropriate. (Completed and removed) 

ii. Action Strategy: Develop a one-sheet overview of the TRS for board members including 
contact information and general information about the plan such as the constitutional 
guarantee of benefits.  The Communications Officer and Attorney can develop scripts, 
FAQs, and a communication package outlining the benefit of the TRS to the state, 
contacts, etc. 

iii. Action Strategy: Enable and educate members and employers to make informed 
decisions that lead to the long-term stability of the system and a predictable and secure 
retirement future.  This includes involving them in solving problems and gathering support 
for difficult decisions necessary to ensure system viability. 

iv. Action Strategy: Educate school boards and superintendents to ensure they understand 
system requirements and the implications of commitments made on behalf of the system, 
and to engage them in ensuring long-term system stability and compliance with system 
laws and requirements. 

v. Action Strategy: Work with the Office of Public Instruction to create a program on TRS 
and pension planning that is certified for continuing education credits (e.g., HIPAA) and 
make it a part of educators’ career training. 

vi. Action Strategy: Develop focused presentations for new members – sell the program.  
Incorporate information about TRS into new hire orientation. 

vii. Develop and implement a coordinated outreach program including hiring a 
Communication Officer, engaging board members in communication efforts, and 
establishing networks with local communication providers (e.g., paid or volunteer 
members or other potential partners e.g. School Clerks) to disseminate information. 

 
b) Utilize technology to enhance communication with members and other constituents 

including expanding and implementing Internet access, interactive databases, 
webcasts/podcasts, and other distance learning/communication tools. 
i. Action Strategy: Add an 800 number for members and other interested parties. 

[Completed] 



TRS 2009 Goals  Objectives_V3.doc 3 

ii. Action Strategy: Deliver superior, innovative, informative, and responsive retirement 
benefit services to the educators of Montana by maintaining historical records through 
imaging  

iii. Action Strategy: Increase the level of public service and education through the availability 
and exchange of electronic information with all educational institutions in Montana and 
with individual members of TRS, by expanding utilization of electronic media and 
establishing direct communications with members, other public retirement systems, and 
the general public. 

 
c) Develop and enhance collaborative relationships with affinity groups to better serve 

our common constituencies.  This includes activities such as disseminating information 
through newsletters, publications, and affiliated associations (e.g. SAM); increasing 
information disseminated via the media; and utilizing their expertise and resources to get out 
message out, and to educate and inform Board members, staff, and other stakeholders. 

 
 
Goal #2. Plan Design 

Develop and evaluate plan design alternatives to ensure the long-term stability of the 
fund; adapt to changes in the external environment; and to align system benefits and 
requirements with member, employer, and system needs. 
Objectives: 
a) Maintain an actuarially sound qualified retirement plan that provides lifelong benefits 

and professionally-managed investments in compliance with the Montana State 
Constitution and Federal laws and regulations governing such plans. 
i. Action strategy: Continue a dialogue and explore options for a modified Defined Benefit 

or hybrid plan as options.  Ensure that stakeholders understand the costs and risks 
associated with the DB plan and plan alternatives, and work with system members and 
stakeholders to ensure that they are willing to change and allocate risk appropriately. 

 
b) Explore legislation that directs the design of a new plan for future members including 

attaining actuarial and legal advice regarding plan design modifications, and ensuring that 
plan assets are not expended on future plan design and/or that any plan asset expenditures 
benefit current members. 
i. Action strategy: Advance legislative initiatives to develop a plan for the 2011 legislative 

session.  Be proactive and come up with budget estimates, and ensure the TRS Board is 
involved with the legislature in deliberating and coming up with solutions.  Ensure the 
legislature is aware of limitations on spending fund resources. (Completed) 

ii. Action strategy: Develop proposals to eliminate the 25 year retirement for new members 
because this is creating a liability for the system and does not align with member and 
employer pension planning needs. 

iii. Action strategy: Develop proposals for a universal tiered system for new members (rather 
than two or more systems). 

 
c) Evaluate and propose existing plan modifications that will ensure the long-term viability 

of the system, and that will align with member and employer needs.  Explore options 
available to ensure the plan is actuarially sound and ensure the TRS Board is proactive and 
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takes a leadership role in plan design (including defining problems and identifying solutions 
for legislators). 

 
Goal #3. Organizational Development 
Sustain a high performance work culture and service excellence through staff and board 
development, innovative leadership and management strategies, and expansion of 
organizational capacity. 
Objectives: 
a) Develop, enhance, and implement initial and ongoing board training and education to 

ensure members are kept up to speed on retirement system and related issues and to 
expose board members to new ideas and opportunities to improve the system. 
• Action strategy: Plan attendance at the NCTR summer trustee workshop and annual 

convention by board members.  Consider mandatory training for new board members. 
• Action strategy:  Consider sending all board members to conferences or seminars so 

they can collaborate on ideas immediately subsequent to training. 
 
b) Continue to develop and expand staff education & professional development activities 

to develop and expand staff competency and expertise through on-the-job training, 
continuing education, and certification. 

 
c) Develop and implement an agency succession plan (including enhancing and 

documenting any current succession planning efforts) to ensure the smooth continuation and 
success of TRS business processes.  This includes identifying and preparing suitable 
employees through mentoring, training, professional development, job rotation, and cross 
training, to replace key positions within the organization to prepare for retirements, changes 
in jobs, and/or employees who suddenly and/or unexpectedly become unable or unwilling to 
continue their role within the organization. 

 
d) Develop and maintain information systems (e.g., internet, database, and legacy systems) 

to increase the proficiency and use of information technology to better serve members, 
communicate more effectively with constituents, and more effectively manage data and 
resources. 

 
e) Develop and maintain comprehensive disaster recovery and business resumption 

plans to ensure continuity of operations, and the security of TRS data and resources in times 
of emergency or disaster. This includes addressing areas such as information systems, 
contracting, staffing, risk management, and contingency planning.  Coordinate with statewide 
disaster and emergency planning and recovery efforts. 

 
f) Expand organizational capacity through strategic staffing initiatives to ensure the TRS 

has the appropriate expertise and resources needed to serve members and ensure the 
stability and compliance of the system.  (Communications Officer, Attorney) 
• Action strategy: Develop duties and budget and hire in house Legal Counsel. 

(Completed) 
• Action strategy: Develop duties and budget and hire an in-house Communication Officer. 
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g) Maintain and enhance the TRS’s market and competency/performance-based pay 
systems to sustain the TRS’s ability to attract, retain, and motivate competent employees 
who support the organization’s guiding principles. 

 
 
 
 


