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Teacher’s Retirement Board 
2009 – 2010 Strategic Planning Commitment Worksheet 

 

Objective or Strategy Outcome 
(measure) Priority Timeline Responsible 

party/coordinator Resources Required 

Develop parameters and guidelines for external 
communication by Board members and other 
involved parties to ensure there are appropriate 
limitations on the types of information that is being 
provided, and that the TRS is aware of and in 
support of communication efforts. 

Criteria in 
place by 
summer. 

1 

By the May 
2009 
Board 
meeting 

Denise Pizzini Denise and Board 
time. 

Utilize technology to enhance communication with 
members and other constituents: Add an 800 
number for members and other interested parties. 

Toll-free 
access for 
members. 

1 
By the end 
of April 
2009 

Tammy Rau 
Dan Gaughan 

Cost of phone line.  
Additional staff time 
covering calls. 

Explore legislation that directs the design of a new 
plan for future members including attaining actuarial 
and legal advice regarding plan design modifications, 
and ensuring that plan assets expenditures benefit 
current members. 

Introduction 
and passage 
of LC 2126 

1 
By the end 
of the 2009 
Session 

Scott Dubbs 
Darrell Layman 
Dave Senn 

Input on bill, lobbying 
(Dave, Tammy, 
Denise & Board time) 

Evaluate and propose existing plan modifications 
that will ensure the long-term viability of the current 
system, and that will align with member and 
employer needs.   

Identify 
changes to 
current TRS 
that reduce 
cost and 
meet 
members’ 
needs 

1 

By 
February 
2010 board 
meeting 

Scott Dubbs 
Kari Peiffer 
Dave Senn 
Actuary 

Staff and Board Time 

Explore options available to ensure the plan design 
is actuarially sound and ensure the TRS Board is 
proactive and takes a leadership role in plan design 
(including defining problems and identifying solutions 
for legislators). HB 659 

Legislation 
introduced in 
2011 

1 
By 
September 
15, 2010 

Scott Dubbs 
Darrell Layman 
Dave Senn 

Input on bill, lobbying 
(Dave, Tammy, 
Denise & Board time) 
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Goal/Strategy Outcome 
(measure) Priority Timeline Responsible 

party/coordinator Resources Required 

Plan board attendance at the summer conferences & 
NCTR training for all board members.  Consider 
mandatory training for new board members. Come 
up with a training plan for new board members. 

Come up 
with a plan 
by spring ‘09 1 

Start at 
the May 
Board 
meeting. 

Darrell Layman 
Dave Senn 
Jeff Greenfield 

Funding for travel and 
training. Board time. 

Develop and implement an agency succession plan 
(including enhancing and documenting any current 
succession planning efforts) to ensure the smooth 
continuation and success of TRS business 
processes.  This includes identifying and preparing 
suitable employees through mentoring, training, 
professional development, job rotation, and cross 
training, to replace key positions within the 
organization to prepare for retirements, changes in 
jobs, and/or employees who suddenly and/or 
unexpectedly become unable or unwilling to continue 
their role within the organization. 

Document 
what’s 
currently in 
place so far 
and identify 
the gaps. 

1 August 
2009 

Dave Senn 
Tammy Rau 
Jim Turcotte 

 

Develop and implement a coordinated outreach 
program including hiring a Communication Officer, 
and engaging board members in communication 
efforts. 

CO on board 
by fall. 1 July 1, 

2011 
Scott Dubbs 
Dave Senn 

Write job profile & get it 
classified.. 

      

 
 

*PRIORITY:   S.M.A.R.T.  Checklist 
1=High importance/high urgency;  
2=High importance/low urgency OR Low importance/high urgency;   
3=Low importance/low urgency (consider eliminating) 
OR 
1 = year 1 
2 = year 2 
3 = year 3 or beyond 

1. Is each strategic action written positively and in the present tense? 
2. Is each strategic action “SMART”?   
    Specific?  Measurable?  Achievable?  Relevant?  Time-bound? 
 If not, refine each strategic action to make them even smarter! 

 


